Hudson @Hudsnnrrident

Marine Management Services

maritime securily services

Hamburg 2009

Training & Exercise Seminar -
OPA’90 Tabletop Exercise

with Claims Management & Crisis Media Training

Tuesday, October 27", 2009 — Day 1 Program
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Place: The Radisson Blu Hotel
Activity

Registration / Coffee

Welcome

Today’s Program

Introduction of Hudson Personnel
Introduction of Companies
Introduction of Speakers

Regulatory Update — Vessel General Permit
(VGP) and Notice of Intent (NOI)

e EPA — VGP/eNOI Application Deadline

e VGP/eNOIl Web Interface

e Inspection Record Keeping & Reporting

Coffee Break

Claims Management

e Introduction of HudsonTactix — Our

Approach

e Phase 1 — Incident/Accident (Spill
Response) Activity & Monitoring
Phase 2 — Financial Management
Phase 3 — Claims Management
Phase 4 — Litigation Support
Phase 5 — Documentation
Background Information
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Claims Management (continued)
e Practical Claims Philosophy, Organization
and Services
e Review of Key Performance Indicators

1200 Lunch

1300 OPA ’90 Tabletop Exercise Preparation
Response Organizations & Relationships
Vessel & Owner Involvement

Situation Reports (SitReps)

Drill & Exercise Requirements

Exercise Process

OPA ’90 Tabletop Exercise
e Scenario & Briefing
e Injects & Group Response
e Exercise Debrief

1600 Coffee Break

1615 Crisis Media Training & Exercise

1800 Wrap Up

1930 Hosted Dinner — Trader Vic Restaurant



